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Forward Looking Statement 

All of the information herein has been prepared by Medigene AG (the ñCompanyò)solely for use in this presentation. The information contained in this presentation has not been

independently verified. No representation, warranty or undertaking, express or implied, is made as to, and no reliance should be placed on, the fairness, accuracy, completeness or

correctness of the information or the opinions contained herein. The information contained in this presentation should be considered in the context of the circumstances prevailing at that time

and has not been, and will not be, updated to reflect material developments which may occur after the date of the presentation. The Company may alter, modify or otherwise change in any

manner the content of this presentation, without obligation to notify any person of such revision or changes.

This presentation may contain certain forward-looking statements and forecasts which relate to events and depend on circumstances that will occur in the future and which, by their nature,

will have an impact on theCompanyôsbusiness, financial condition and results of operations. The termsñanticipatesò,ñassumesò,ñbelievesò,ñcanò,ñcouldò,ñestimatesò,ñexpectsò,ñforecastsò,

ñintendsò,ñmayò,ñmightò,ñplansò,ñshouldò,ñprojectsò,ñwillò,ñwouldòor, in each case, their negative, or other variations or comparable terminology are used to identify forward-looking

statements. There are a number of factors that could cause actual results and developments to differ materially from those expressed or implied in a forward-looking statement or affect the

extent to which a particular projection is realized. Factors that could cause these differences include, but are not limited to, implementation of theCompanyôsstrategy and its ability to further

grow, risks associated with the development and/or approval of the Companyôsproducts candidates, ongoing clinical trials and expected trial results, technology changes and new products

in the Companyôspotential market and industry, the ability to develop new products and enhance existing products, the impact of competition, changes in general economy and industry

conditions and legislative, regulatory and political factors. While we always intend to express our best judgment when we make statements about what we believe will occur in the future, and

although we base these statements on assumptions that we believe to be reasonable when made, these forward-looking statements are not a guarantee of our performance, and you should

not place undue reliance on such statements. Forward-looking statements are subject to many risks, uncertainties and other variable circumstances. Such risks and uncertainties may cause

the statements to be inaccurate and readers are cautioned not to place undue reliance on such statements. Many of these risks are outside of our control and could cause our actual results

to differ materially from those we thought would occur. The forward-looking statements included in this presentation are made only as of the date hereof. We do not undertake, and

specifically decline, any obligation to update any such statements or to publicly announce the results of any revisions to any of such statements to reflect future events or developments.

To the extent available, the industry, market and competitive position data contained in the presentation come from official or third-party sources. Third party industry publications, studies and

surveys generally state that the data contained therein have been obtained from sources believed to be reliable, but that there is no guarantee of the accuracy or completeness of such data.

While the Company believes that each of these publications, studies and surveys has been prepared by a reputable source, none of the Company, its shareholders or any of their respective

representatives has independently verified the data contained therein. You are therefore cautioned not to give undue weight to third party data. In addition, certain of the industry, market and

competitive position data contained in this presentation come from the Companyôsown internal research and estimates based on the knowledge and experience of the Companyôs

management in the markets in which the Company. While the Company believes that such research and estimates are reasonable, they, and their underlying methodology and assumptions,

have not been verified by any independent source for accuracy or completeness and are subject to change and correction without notice. Accordingly, reliance should not be placed on any of

the industry, market or competitive position data contained in this presentation.



"We aim to unlock the 

immune system's 

potential to achieve 

curative therapies for 

patients with solid 

tumorsò
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Medigene Highlights

Immuno-oncology, autologous TCR-T therapy company targeting multiple solid tumor indications

Proprietary End-to-End Platform generates differentiated, enhanced and armored TCR-T therapies

V Potentially differentiated TCR-T therapies

V T cells with optimal 3S TCRs

V TCR-T cells combined with armoring 

& enhancement technologies

V ñDevelopment Optimizationò 

technologies for improved TCR-T 

therapy drug products

V Partnerships with and

for assets & technologies

V Clinical POC in blood tumors

V Targeting broadest potential patient 

populations with ñlibrary approachò

V Multiple TCRs against cancer-testis 

antigens & neoantigens

V Multiple HLAs covering large patient 

populations

V Multiple armoring & enhancement 

technologies to mitigate challenges in 

the TME

V Leadership with multi-decade expertise in 

renowned academic institutions & 

biopharma companies

V Publicly listed (FSE: MDG1)

V Cash balance of ~ú21.2M 
#

V Cash reach into Q4 2024

V Exploring financing options to extend

runway to 2026+

V First-in-class, MDG1015

V IND/CTA (2H 2024)

V Ph1 data read-out (End 2025*)

V Multiple KRAS programs 

(MDG2011,2021,2012)

V Lead selections (Q3 2023+)

V MDG2011 & 2021

V IND/CTA (2H 2025*)

V Ph1 data read-outs (End 2026*)

V Existing partnership expansion

Validated End-to-End

(E2E) Platform

IND Enabling Stage with 

Broad Pipeline

Internationally 

Experienced Team

Multiple Anticipated Mid-

& Long-Term Catalysts 

# Includes cash & cash equivalents and short-term deposits, as of Sep 30, 2023

* Subject to financing
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Cancer ïA Major Global Health Issue

ÅA leading cause of death worldwide, with almost 

10 million in 2020

ÅResearch efforts and new drug types have 

contributed to improvements in mortality

ÅSolid tumors remain a major challenge for 

treatment of cancer

ςHighest Incidence - Breast / Lung / Prostate

ςHigh Mortality Rate - Pancreas / Liver / Lung / 

Colorectal

Major unmet need exists
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Trends in Cancer Mortality (1975-2019)

Rates by Sex, United States

Rates are age adjusted to the 

2000 US standard population

Number of oncology novel active substances launched 

globally and in selected countries

Å *International Agency for Research on Cancer, World Health Organization (WHO). Globocan 2020. Global Cancer Observatory (http://gco.iarc.fr )

Å Siegel, R L, et al. Cancer statistics, 2022. CA Cancer J Clin 2022;72:7-33. doi: 10.3322/caac.21708. Available online at cancerjournal.com [Accessed April 2023)

Å Global Oncology Trends 2022 ïOutlook to 2026, IQVIA Institute for Human Data Science. IQVIA Institute, Apr 2022

New treatment options are needed

http://gco.iarc.fr/
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Solid Tumor Treatments - Significant Current Unmet Need
Future T cell therapy products expected to help address this need

2023 ACS Cancer Statistics

90% Solid tumors

550,000 deaths a year1

No approved cell therapies

10% Liquid tumors

57,000 deaths a year1

6x approved cell therapies

US 

Cancer 

Cases

Global T-Cell (CAR-T, TCR, and TIL) Therapy Market (6th Edition),

2022-2035 Roots Analysis

T Cell Immunotherapies Market
Global Market Projections

CAGR: 23%

2.3
3.5

4.8

6.5

8.5

11.0

13.2

15.6

18.0

21.5

25.0

28.6

31.9

33.7

2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035

U
S

D
B

il
li
o

n



7

0 20 40 60 80 1000 20 40 60 80 100

Non-Response to Immune Antibody Checkpoint Inhibitors (CPIs) 

Remains a Major Issue
Only a limited proportion of patients benefit from existing IO therapies

DFCI and NCI Data Commons

Adapted from Gregory Beatty
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TCR-T Therapies are Potentially Ideal for Treating Solid Tumors
TCR-T cells may have the best T cell attributes to treat solid tumors

*.  Multiple binders

**  Especially when combined with a CSP

*** Recipient cell dependent

Attribute
Autologous

TCR-T Cells

Autologous

CAR-T Cells

Gamma-Delta

T Cells
Autologous TIL

Antigen specificity for tumors ṉṉṉ ṍ ṍ ṉ

Multiple targets

(intra- and extracellular)
ṉṉṉ ṍ ṉ ṉṉṉ

Multiple specificities ṉ* ṉ* ṍ ṉṉṉ

Defined specificity ṉṉ ṉṉ ṉ ṍ

HLA restriction ṉṉṉ ṍ ṍ ṉṉ

Differentiated safety profile ṉ ṍ ṍ ?

Poly-functionality / proliferation potential ṉṉṉ** ṉ ṉṉ ṉ

Antigen specific memory ṉṉ ṉ*** ṉ ?

Long-term persistence ṉṉ ṉ*** ṍ ?

Single dosing potential ṉṉ ṉṉ ṍ ṉ

PoC in solid tumors ṉṉṉ ṉ/ṍ ṍ ṉṉ



Medigene's Approach Starts with the Patient in Mind
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TCR-T Therapies Face Challenges in Delivering Optimal Patient 

Outcomes in Solid Tumors

Challenges for

TCR-T 

Therapies

TCR Target
Low specificity

Low/high affinity

Low avidity

Immunosuppressive TME 
Poor penetration

Lack of proliferation

Poor persistence

Drug Product Composition
Lack of proliferation

Lack of functionality

Lack of critical safety
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Medigeneôs Solutions to Address Challenges of Optimizing TCR-T 

Therapy Outcomes in Solid Tumors

HTS; High throughput screening, CSP; Costimulatory switch protein

Highly

Differentiated

TCR-T 

Therapies

Improved and durable 

clinical responses in solid 

tumors without 

compromising safety

Optimal Affinity TCR
Derived from healthy donors

TCR selection from up to 6x104 clones by HTS

No affinity maturation used

Proprietary early functional & safety de-risking algorithms

CSP Armoring & Enhancement
PD1-41BB: PD-L1 inhibition with costimulation by 41BB

CD40L-CD28: Enhances penetration and induces 

secondary immune response

Drug Product Composition
Accelerated 6-Day automated GMP manufacturing

Increased stemness and fitness of CD8+ cells

Reduced risks associated with including unenhanced CD4+


